Grosmont Futures - Minutes of Meeting 21/04/2026, Face to Face, Vestry of St Nicholas Church,

Present

Grosmont

Committee Members (*Co-opted):

Lynne Potter (LP) Chair, Deb Nevill (DN), Jan Chatfield (JCC) minute taker, Andrew North (AN), Jo Chatt
(JCh), ), Oliver Huntsman (OH), Nick Jones (NJ). *Peter Clarke (PC)

Members of the Public: None

Apologies; Sara Fulgoni (SF), Mark Whitaker (MW), Jo Whitaker (JW), Jane Moggridge

.Declaration of any Conflicts of Interest None declared.

Minutes of Last Meetings held 17/02/2026 & 24/03/26: Both sets of minutes were accepted as an
accurate record by those present.

Action Points:

Actions Arising to be completed by next GF meeting unless otherwise stated.

Agenda Item
AOB

Agenda Item

Agenda Item 7, Egin
Foundation

Agenda Item
Agenda Item 9. GF Policies

Agenda Item

Agenda item 7. CC Code of
Funding Webinar

Agenda Item 10.
Website/Microsoft/Dropbox

Agenda Item

Agenda item 9, Actions to be
completed before Hub opens

Agenda Item

Agenda Item 2. Feedback
from GCC meeting 10/2/26

Agenda Item &. Progress
with Arts Project

Agenda Item 8. GFCIO AGM

Agenda item 11. AOB

Action from GF Meeting 21/01/25

Repeat Governance Health Check

Action from GF Meeting 16/09/25

Set up the meeting with Egin. Delayed until
February. JW, LP & JC to attend

Action from GF Meeting 21/10/25

Circulate the policy awareness record sheet for
signing once the Partnership Agreement has been
updated.

Action from GF Meeting 16/11/25

Write a GFCIO Fundraising Policy in line with
Charity Commission Guidance

Subgroup (AN, DN, JCh & JC) to continue with
spring cleaning Dropbox.

Action from GF Meeting 20/01/26

Arrange review of the Partnership Agreement with
GCC ASAP

Action from GF Meeting 17/02/26

Inform the GCC Clerk of the GF meeting dates.
Submit equality monitoring data to ACW by
20/02/26.

Draft Annual report and prepare the agenda

Confirm which Trustees are eligible for standing
down at the GF CIO AGM

Mark Whitaker to contact Andy Stumpf to clarify
the position with the Paths to Wellbeing Group.

Responsible

Jan Chatfield &
Lynne Potter

Responsible

Jo Whitaker &
Lynne Potter

Responsible

Jan Chatfield

Responsible

Lynne Potter &
Jan Chatfield

Subgroup

Responsible

Lynne Potter

Responsible

Jan Chatfield
GF Trustees
Lynne Potter & Jan

Chatfield
Jan Chatfield

Action Update
Ongoing

Action Update

See agenda item 7
Action Update
. Ongoing
Action Update
Ongoing
See Agenda Item
1"

Action Update
See Agenda Item 5

Action Update
Completed

Completed

Completed

See Agenda Item
10

Mark reported that Andy was happy for the
Paths Group to maintain an association
with GF on the basis that both groups aims
are compatible (to improve the wellbeing of
the residents of Grosmont and the
surrounding area). However, the group will
not, at least for the time being, attend GF



meetings but this might change if the latter
were to move on to a project where
co-operation between the two was
important.

Send copies of the Draft GF minutes to GCC & Jan Chatfield Completed
GCHMG

Matters Arising not included on the agenda - None.

Correspondence - None

Agenda

1.

Finances (OH)

OH, sent out an account to 29" April 2026 which stated that there has been no movement on the
account since January. The funds remain at £4447.84 of which £600 was received from the Travel
Chapter, £2,000 from the Davies M Charity Grant and £1,500 from the Ashley Foundation all for the
community arts project. Note that £170 is also ring fenced for the children’s playground. Meaning the
funds available to GF are £177.84.

Feedback from GCC meeting 14/04/2026 (NJ)

NJ reported that GCC have been successful in claiming back £40K VAT, which is extremely good news.
GCC are in agreement that the Grosmont Community Hub Management Group (GCHMG) should
become a subcommittee of GCC. There are concerns about the banking arrangements — one
suggestion being that the committee appoint a Treasurer who would work closely with the GCC Clerk
and Responsible Financial Officer. Advice is being sought from One Voice Wales.

Highlight Report 40 (PC)

PC circulated the Highlight Report 42 prior to the meeting; the project status is GREEN.

The project is on target, the upstairs is almost finished, the Plumber and Electrician have been on site
to do the second fix. The MCC Clerk of Works has visited a couple of times and is happy with the work
so far. The ventilation system has finally been fitted, and most problems appear to have been solved.
The secondary glazing has been put on hold due to lack of funds (see funding report), and we are
awaiting the costings for the fire-retardant boarding in the undercroft, otherwise the funds available look
to be sufficient.

OH, asked whether the funding had been spent as specified in the grants, PC confirmed that this was
the case. LP thanked PC & the Funding Group for all their efforts in matching the funding as required.
JC asked who would be responsible for choosing and purchasing equipment like tables and chairs,
printer etc. most of which is being funded by Awards for All. NJ said he would bring this up at the next
GCC and PP3PG meetings.

Action: Nick Jones to Clarify who is responsible for choosing and purchasing equipment

Feedback from GCHMG meeting 09/04/26.
MW was not at the meeting, and the minutes are not yet available.

Feedback from the project Phase 3 Planning Group meeting (P3PG) 13/04/26 (LP)

It was agreed that the make up of the Grosmont Community Hub Management Group would be as
follows:

2 representatives from GCC — one of whom would be Chair.

3 representatives from GF

1 representative from Grosmont Events

1representative from the Church Community

1 representative from the Market Team

The GCC Clerk and the Community Hub Coordinator will attend the meetings but have no voting rights.

For a meeting to be quorate there would have to be 1 representative from each of GCC & GF and 1
other voting member.



GF would be responsible for monitoring the requirements of the funders and submitting evidence.
LP & JC are preparing draft terms of reference for the GCHMG and JW is reviewing the Coordinator
Job Pack.

NJ is seeking clarification from the GCC Clerk regarding:

e Having a conversation with representatives from other Council Subcommittees

e The possibility of having a separate bank account for the GCHMG to allow access by
non-council members.

e Whether the Coordinator role should be freelance or employed and the associated issues of sick
& holiday pay, pensions etc.

e The best place to advertise the role (local press, social media etc) remembering that ideally any
candidate should be within a 12-mile radius of Grosmont. NB there is £100 in the budget for
advertising/recruitment.

Other issues include who would pay for the extra work done by the GCC Clerk.

JCh has working knowledge of employment law and offered to circulate information from HMRC.
OH asked whether the coordinator role could be offered as a job share.
LP noted that there will be three GF Trustees on the new GCHMG and asked people to let her know if
they would like to be on the group.
AN asked how long people would be in the role and how would continuity be assured.
Actions: JCh to circulate HMRC information
GF Trustees to let LP Know if they would like to stand on the new GCHMG.

6. Community Hub Building Project (MW)
MW sent his apologies and was not at the meeting. He had previously circulated a progress report on
9™ April.

m‘
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LP asked MW to arrange for GF members to visit the Hub.
Action: MW to arrange a visit to the HUB for GF Members

7. Egin Mentor
There is a possibility we may be eligible for a grant to enable the Hub to be run sustainably. We have
been allocated a mentor Michael Switzer who will work with us to develop a plan. Unfortunately, Mike
can only provide online support, but he is the closest Peer Mentor with the necessary skills and
experience. We have made contact and will be setting up a meeting with him in the near future.

8. Funding (JW)
Data has been submitted to UKSPF on the outcomes as a result of their grant of £20K for the Kitchen
and Treatment room along with the claim form. At the time of the meeting, we had heard nothing back
from them, so no news is good news! Post meeting update: the money has now been paid in to the
GCC account, and no queries have been received on the monitoring data).
We have been InTouch with the Pilgrim Trust to ask whether we could spend most of their grant of
£10,000 on refurbishing the windows instead of using it to purchase secondary glazing. They replied by
return confirming this would be acceptable. This means that although we now have the money to
refurbish the windows extra funding will be needed to fit the secondary glazing. Secondary glazing can
be fitted later, and we should be able to attract grant funding for this purpose.
Peter Willis had sent information about a grant from ASDA, but unfortunately, we did not fit the
application criteria.

9. Feedback on progress with the Arts project (SF).
SF had sent her apologies and couldn’t be present, but she circulated a brief report prior to the meeting
noting that only thing to report is that an Arts Project application has been submitted to the Elmley
Foundation, now awaiting outcome.



10.

11.

12.

13.

14.

Grosmont Futures AGM (JC)

The date for the GF AGM is set for Tuesday 19" May 2026, 6.pm in the Vestry St Nicholas Church
Grosmont.

JCC & LP have drafted the Annual report and prepared the agenda, OH has provided the accounts.
We need to try to recruit more Trustees, Nick Jones has agreed to step down as a Trustee before
standing for re-election in line with the GF Constitution. The other Trustees will all remain in post.

JC will be away so JCh has agreed to take the minutes at the AGM.

OH queried whether we need detailed minutes and suggested that action points should be prepared
instead. Both JC and LP disagreed saying that the minutes are made available to the community and
are our way of demonstrating traceability and accountability.

NJ suggested that the GF Meeting should take place immediately after the AGM, with a comfort break
in between if required.

Website/Microsoft/Dropbox (DN)

Although some folders have been transferred to SharePoint freeing up space, Dropbox appears to be
filling up again. AN will investigate.

The changeover to SharePoint will take place when the Hub is up and running. In the meantime. access
to Dropbox will continue so could you let Andrew know if you still have problems accessing it.

The P3PG group need somewhere in Dropbox to store their docs/minutes, and the new Hub
management group will have a folder in Sharepoint.

Nothing further to report on the Website.

AOB

LP asked where the GF CHB Banner had gone? It was originally in situ behind the scaffolding but is
now missing.

Action: PC to ask Waye Hill if he knows where it has gone.

NJ reminded GF that the article for the next village link magazine needs to be submitted by 15t May. Up
to three pages have been allocated to the GCH project it would be good to include lots of photos.
Actions: LP & DN to draft the article and MW to source photos.

Next Steps

1) GF Committee to Visit the Hub

2) Set the Terms of Reference etc for the Management Group
3) GF CIO AGM

Date and venue of next meeting(s)

P3PG Meeting 28" April 2026, 7.30pm, Town Barn

GCHMG Meeting 7" May 2026, via Zoom — Time to be confirmed

Grosmont Futures CIO AGM 19" May 2026, 6pm, St Nicholas Church Vestry.

Grosmont Futures Meeting 19" May 2026, following on from GF AGM, St Nicholas Church Vestry

Actions Arising to be completed by next GF meeting unless otherwise stated.

Agenda Item Action from GF Meeting 21/01/25 Responsible

AOB Repeat Governance Health Check Ongoing Jan Chatfield & Lynne Potter

Agenda Item Action from GF Meeting 16/09/25 Responsible

Agenda Item 7, Egin Foundation  Set up the meeting with Egin. Jo Whitaker & Lynne Potter
Delayed until February 23 . JW, LP & JC to attend

Agenda Item Action from GF Meeting 21/10/25 Responsible

Agenda Item 9. GF Policies Circulate the policy awareness record sheet for signing Jan Chatfield

once the Partnership Agreement has been updated.

Agenda Item Action from GF Meeting 16/11/25 Responsible



Agenda item 7. CC Code of
Funding Webinar

Agenda Item 10.
Website/Microsoft/Dropbox

Agenda Item

Agenda item 9, Actions to be
completed before Hub can open

Agenda Item
Agenda item 3. Highlight Report

Agenda item 5. Feedback from
PP3G

Agenda item 6. CH Building
project

Agenda item 12. AOB CGH
Banner

Agenda Item 12 AOB. Atrticle for
Link magazine

Write a GFCIO Fundraising Policy in line with Charity
Commission Guidance

Subgroup (AN, DN,JCh & JC) to continue with spring
cleaning Dropbox.

Action from GF Meeting 20/01/26

Arrange review of the Partnership Agreement with GCC
ASAP Awaiting date from GCC

Action from GF Meeting 21/04/2026
Clarify who is responsible for choosing and purchasing

equipment
Circulate HMRC information.

Let Lynne Potter know if they would like to stand on the

new GCHMG
Arrange a visit to the Hub for GF Members

Ask Waye Hill if he knows where the banner has gone.

Draft the article for Link Magazine by 15 May

Source photos for Link Article

Lynne Potter & Jan Chatfield

Subgroup

Responsible

Lynne Potter

Responsible

Nick Jones
Jo Chatt
GF CIO Trustees

Mark Whitaker

Peter Clarke

Lynne Potter and Debs Nevill
Mark Whitaker

There being no further business the meeting closed at 7.10pm



