Grosmont Futures - Minutes of Meeting 19/05/2026, Face to Face, St Nicholas Church, Grosmont

Present

Committee Members (*Co-opted): Lynne Potter (LP) Chair, Deb Nevill (DN), Jo Chatt (JCh) minute taker,

Oliver Huntsman (OH), Nick Jones (NJ). Mark Whitaker (MW), *Peter Clarke (PC)

Members of the Public: Jane Moggridge, Robin Tebbutt

Apologies; Jan Chatfield (JC), Jo Whitaker (JW), Sara Fulgoni (SF), Andrew North (AN)

Declaration of any Conflicts of Interest: None declared.

Minutes of Last Meetings held 21/04/2026: Minutes were accepted as an accurate record by those

present.

Action Points:

Actions arising to be completed by next GF meeting unless otherwise stated.

GCHMC

Agenda ltem Action from GF Meeting 21/01/25 Responsible | Status
AOB Repeat Governance Health Check JC/LP Ongoing
Agenda Item Action from GF Meeting 16/09/25
7, Egin Foundation Set up the meeting with Egin. JWILP Ongoing
JW, LP & JC to attend
Agenda Item Action from GF Meeting 21/10/25
9. GF Policies Circulate the policy awareness record sheet for signing ic Ongoing
once the Partnership Agreement has been updated.
Agenda ltem Action from GF Meeting 16/11/25
7. CC Code of Funding Write a GFCIO Fundraising Policy in line with Charity LP/JC Ongoing
Webinar Commission Guidance
10. Subgroup (AN, DN,JCh & JC) to continue with spring Subarou On agenda
Website/Microsoft/Dropbox cleaning Dropbox. group
Agenda Item Action from GF Meeting 20/01/26
9, Actions to be completed Arrange review of the Partnership Agreement with GCC Lp On agenda
before Hub can open ASAP awaiting date from GCC
Agenda Item Action from GF Meeting 21/04/2026
3. Highlight Report Clarify who is responsible for choosing and purchasing NJ On agenda
equipment
GF reps on GCHMC GE CIO Completed
A few responses. Nick is on for GCC. Mark will think about T
. rustees
it. Lynne Jan and Debs have volunteered.
6. CH Building project Arrange a visit to the Hub for GF Members Completed
Successful MW
12. AOB CGH Banner Ask Wayne Hill if he knows where the banner has gone. Completed
Not found — see action below. PC
12 AOB. Article for Link Draft the article for Link Magazine by 1%t May LP/DN Completed
magazine Jo and Mark provided photos
Source photos for Link Article MW
Agenda Item Action from GF Meeting 19/05/2026
2. GCC meeting feedback Produce shortlist of Hub furniture and equipment to jC
present to P3P
4.. Feedback from GCHMG Ensure disposal of surplus iron gates is dealt to best Lp
benefit the project
7 Funding Is it possible to see GCC accounts as stated on website NJ
Source an interim and permanent solution to publicise Lp
lottery grant. Plaque?
ﬁﬁ%li):]go Community Green Energy for double glazing Funding Group
10. AOB Add Grosmont Shop update as standing agenda item. Jc
Suggestion to P3P that Grosmont Shop be represented on Lp

Ideas for opening ceremony for Hub

GF Trustees




There were no matters arising not included on the agenda.

Correspondence — LP has been corresponding with applicants for the Hub Coordinator post. 9 enquiries
producing 7 applications. NJ will refresh the advert.

1.

Finances (OH)

There has been no movement on the account since January. The funds remain at £4447.84 of which
£600 was received from the Travel Chapter, £2,000 from the Davies M Charity Grant and £1,500 from
the Ashley Foundation all for the community arts project. Note that £170 is also ring fenced for the
children’s playground. Meaning the funds available to GF are £177.84.

Feedback and review of minutes from GCC meeting 12/05/2026 (NJ)

The Clerk has resigned but has agreed to work until end of June when hopefully the Hub Co-ordinator
will have been appointed. An advert has gone out for her replacement.

How Hub revenue management and spending is authorised is being investigated by the Clerk.

Hub furniture and equipment. GCC is happy for GF to provide a shortlist of options that could go to the
P3P meeting in the first instance.

There are unresolved questions about the management, funding and appointment of a cleaner for the
Hub. This previously fell under the auspices of the Clerk.

Parameters for co-option onto GCHMC (previously GCHMG) need to be agreed.

Highlight Report 43 (PC)

PC expressed his view that current funds should be sufficient to complete the project.

We are waiting for a final quote from the plumber.

GCC has funded (£4000) the sanding of the floor which has made a huge improvement to the room.
PC has asked for 3 quotes for the redecoration of the Hub, ranging from having to do the minimum to
extensive wall repair. Until this task is started it is difficult to know what they will find. Decisions will
need to be made once the size of the job is known.

MW: In the future GCC needs to have a sink fund for the building so that repair costs can be covered. If
this is not spent in one year it needs to roll forward to the next year.

LP: GCC needs to have a management plan for the building.

It was confirmed that the builder has received regular scheduled payments during the build as per the
contract.

Feedback and review of minutes from GCHMG meeting 07/05/26. (MW)

LP — The removal and disposal of the iron gates at the Poorscript Lane end of the building has been

mentioned. These may be valuable and could be sold. They have to be removed to access and
replace the window.

NJ suggested having them on the outside of the window to protect the glass from cars — it was

confirmed that the steps up to the window should protect it.

DN — the revised terms of reference have not been circulated as stated in the minutes.

Feedback from the project Phase 3 Planning Group meeting (P3PG) 28/04/26 (LP)

GCHMG has become GCHMC as it will be a management committee and sub committee of GCC.

It is intended that the Hub has a separate bank account — but signatories and authorisation have not
been agreed.

The Co-ordinator role job description was discussed and the role has been advertised. Thanks to Carli
for a great poster.

Application deadline 29th May. Interviews on 12th June. 7 applications so far.

The salary is £23,898 — adjusted for inflation from the original £20,000 figure.

The terms of reference were discussed and amended.

Community Hub Building Project (MW)
MW sent out an updated building report which was circulated to members of the public during the
meeting.



10.

11.

12.

Stone steps re-laid and iron handrail fitted

Shower room boarded out

Plastering of walls/ceilings in kitchen and WC upstairs and of ceilings in treatment room and shower
completed

Wooden floor sanded, appropriate treatment being sourced.

Kitchen units fitted.

Building works progressing well.

Funding (JW)

The next round of the Community Green Energy Fund has opened and has a deadline of the 17" July.
The Funding Group will look at applying for help with the cost of secondary double glazing.

JW also had a query about whether it is possible to see the GCC accounts as it states on Grosmont
Wales. NJ to ask the clerk.

An interim and permanent solution to publicise the lottery grant need to be sourced.

Feedback on progress with the Arts project (DN).

The Elmley Foundation have agreed to award the Arts Project £1,000 taking us to approximately 50%
of the total! Next will be a resubmission to the Arts Council Wales ‘Create’ programme which is
available again after being suddenly suspended. If anyone has any information on possible funding
streams, let Sara know. Sara was thanked for all her hard work getting to this point.

Website/Microsoft/Dropbox(DN/AN)
This is ongoing. Still awaiting a decision on how the data for GCHMC will be stored.

AOB

Grosmont Shop: In future this will be a standing agenda item.

This is proceeding well now a location has been found. Progress is being made on funding, business
planning, and building preparation. A recent email went out to supporters and an update on social
media.

LP will suggest to P3P that the shop group are represented on GCHMC

LP a Hub opening celebration needs to be planned. This does not necessarily need to be on the first
day of operation. LP asked for any ideas.

Russell James has said that he has village history, both written and spoken that he is happy to provide
to the project. The various documents that Eddie Smith has been going through have not yielded
anything interesting yet.

NJ has tried to establish a standing article in Link magazine for Russell. These are all available online.

Next Steps

Produce furniture and equipment shortlist

Source a replacement for lottery banner — possibly a plaque for the outside of the building.
Find out if it is possible to view the GCC accounts. NJ

Plan opening ceremony for the Hub. Does anyone know Michael Sheen?

Employ Hub Co-ordinator (P3P/GCHMC)

Arrangements for Hub Cleaner (P3P/GCHMC/GCC)

Date and venue of next meetings

16" June, 215t July, 18" August (tentative)

There being no further business the meeting closed at 7.15pm



